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WHAT WE DO 
WRONG…
From the Lawyer’s Perspective

9

We are tolerant.

We are too tolerant.
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We believe in
second chances …

and twelfth chances.
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We discriminate based on 
work performance or 

behavior.

Sometimes, it looks illegal.
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We embrace diversity 
and tolerance and 

free speech.

We get confused when 
they collide.
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17

We accommodate parents.

We accommodate helicopter 
parents and don’t hold 
students responsible.
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We embrace 
technological advances.

And get caught enjoying 
the internet a little too 

much.
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We try to be supportive.

We make promises we 
can’t keep.
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We have goals.

We want to 
achieve them 

NOW!
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We work hard to help our 
employees achieve goals.

We perseverate.
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We are too nice.

Or, we are sarcastic, or 
funny, or mean.
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33 34

We try to de-escalate 
situations.

And end up escalating 
them.
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We avoid 
confrontation. 

Or, we are too 
aggressive.
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39

We assume everyone is a 
grown-up.

Or, we do not treat 
people like grown-ups.

40

41

We demand students think 
critically.

And then we criticize them 
when they don’t think 

like we do.
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We are educators.

We forget to be 
managers.
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45 46

47

We read Chaucer.

We forget to read 
our policies.
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We love to talk.

We hate to meet.
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We love to talk.

We really love to 
complain.
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There is that one 
person …

who ruins it for 
everyone else.
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We do not want to 
appear stupid.

So we do not ask 
questions.
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59

We do not like to 
make mistakes.

So, we do not admit 
mistakes.
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61 62

We are above politics. 

We forget the 
importance of donors, 

money, and politics.
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65

We move people 
around …

instead of moving 
people out.
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We reward good 
work …

with more work.

69 70

71

We do good deeds.

No good deed goes 
unpunished!
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We like sex with 
adults.

We can’t believe that 
some prefer children.
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WHAT WE DO 
RIGHT…
From the Lawyer’s Perspective

77

We are supportive of 
educators…

even when they don’t 
appreciate it
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We are leaders.

We are servant leaders.
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We are loyal...

even in the face of 
disloyalty.
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We are kind…

even in the face of 
incivility.
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We are professional...

even in the face of crazy 
people.
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We are passionate about 
our work...

even when our students 
are passionate about 

Game of Thrones.
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93

We are devoted to our 
students…

even when they’re 
devoted to SnapChat.
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We are devoted and 
committed to education...

even in the face of 
ignorance.
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We gamely try all the 
new education fads..

even when we know 
they won’t work. 
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We are honest…

and still manage to 
be kind. 
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We have strong 
opinions.

We have empathy.
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We love to talk.

We know when to 
keep our mouths shut.
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105

We listen.

We listen actively.
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We appreciate the 
gifts we are given…

even the every day 
joys and triumphs.
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We are proud of what 
we do...

even in the face of 
critics.
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We are not in it for the 
money...

even in tough economic 
times.
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113

We make a difference...

even if it’s one student at 
a time.
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Thank you for always 
being an educator.

And for being willing to 
also be a leader.
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